
 
 
May 28, 2015 

Setting the record straight:  

On May 27, 2015, the Broadway Center for the Performing Arts hosted a Resident Arts Organization 

(RAOs) meeting, and announced proposed changes to how performances are scheduled in the Pantages 

Theater during the peak season. The change will allow a broader array of artists and community access 

toward increasing the diversity of performances.  

This policy will NOT go into effect until the 2017-18 season, giving all RAOs two full years to adjust to 

scheduling changes. Tacoma City Ballet supporters should know that this policy change does not impact 

2015 or 2016 performances.  

This will impact the Tacoma City Ballet and perhaps other RAOs. At the conclusion of yesterday’s 

meeting, the Broadway Center and members of the Board of Trustees, along with a City of Tacoma 

representative invited the Tacoma City Ballet and others to meet and negotiate the best course forward. 

The Broadway Center has not yet received a response regarding that invitation. 

Here are some facts about the new policy: 

Historically, the Tacoma City Ballet blocks an average of 18 days in the month of December for The 

Nutcracker. In recent years, only five of those days have been used for performances. The other 13 days 

are used for some rehearsals and many dark days, during which time the theater sits empty. This 

inefficient use of the venue during the peak month of December prevents usage by other RAOs or 

touring performances. During the past two years, the six performances of The Nutcracker filled only an 

average of 62 percent of the available capacity. 

The new policy will still allow for five or six performances of The Nutcracker, which may be performed 

over one weekend and the following midweek days.  This scheduling change will likely be more cost 

efficient and result in reduced expenses for Tacoma City Ballet. 

The new policy allows the Broadway Center to accept requests from other RAOs, local arts producers, 

and touring artists that typically have to access to the Pantages Theater before Christmas. It will also 

allow the Pantages Theater to offer increased diversity of programs during this important and busy 

season.  That’s a good thing. 

- Continue Reading for Additional Information -  

 

 

 



 
May 29, 2015 
 
Dear Friends,  
 
The Broadway Center for the Performing Arts manages the venues in Tacoma’s Historic Theater District 
on behalf of the citizens of Tacoma. Our mission and vision focus on serving our diverse community in as 
broad a manner as possible, keeping the theaters active with community participation and driving 
economic benefit for all.  
 
Included in this work is supporting and facilitating Tacoma’s Resident Arts Organizations (RAOs): Puget 
Sound Revels, Northwest Sinfonietta, Tacoma City Ballet, Tacoma Concert Band, Tacoma Opera, Tacoma 
Symphony Orchestra, Tacoma Youth Symphony Association, and the Broadway Center (both presenting 
and education programs). Significant privileges are given to these RAOs to ensure they flourish, 
including first choice of venue dates (excluding the Broadway Center, who waits for the RAOs to secure 
their dates first), reduced venue rental, fees, and labor rates, plus additional marketing support.  
 
In order to meet the mission and balance community diversity and access, the Board of Trustees and 
City of Tacoma requested a thorough analysis of how best to serve. We did that.  
 
The analysis showed that the biggest barriers were the scheduling policies. We found that with a few 
changes to the way we schedule performances, we could significantly benefit everyone’s ability to meet 
the mission and serve our community as a whole. 
   
On May 27, 2015, Broadway Center convened a meeting attended by all of Tacoma’s RAOs to review the 
new policies, answer questions, and discuss proposed changes to these scheduling policies. The agenda 
also included an open dialogue and the opportunity to address questions and concerns.  Among the 
changes is one focusing on the Pantages Theater during the peak season of October to May. The new 
policy allows a more diverse array of artists to perform, which in turn, will serve a broader community – 
one that reflects the breadth and depth of our region. 

The new Pantages policy will NOT go into effect until the 2017-18 season, giving all RAOs two full years 
to adjust to scheduling changes. It is understood that the Tacoma City Ballet will be impacted by these 
changes. However, Tacoma City Ballet’s The Nutcracker supporters should know that this policy change 
will not impact the 2015 or 2016 performances.  

Change is always tough, but the performing arts business models are in the midst of a great transition 
both nationally and internationally. The Broadway Center works hard to help navigate these changes 
carefully and respectfully. The Broadway Center Board and Staff believe this change may ultimately 
benefit all of our RAOs, including the Tacoma City Ballet. At the conclusion of the meeting, the Broadway 
Center and Board of Trustees Members, along with a City of Tacoma representative invited the Tacoma 
City Ballet and other RAOs to meet to further discuss their concerns. To date, we have not received a 
response from the Tacoma City Ballet regarding that invitation. 
 
 
 



 
 
 
Here are some facts you should know about the new policy: 
 
The policy is simple. It says that no user shall occupy the Pantages Theater during the months between 
October and May for more than 10 consecutive days. There has been some misinformation distributed 
about the impact of this change by the Tacoma City Ballet and its supporters. 
 
Historically, the Tacoma City Ballet blocks an average of 18 days in the month of December for The 
Nutcracker. In recent years, only six of those days have been used for performances. The other 13 days 
are used for limited rehearsals and many dark days, during which time the theater sits empty. This 
inefficient use of the venue during the peak month of December prevents usage by other RAOs or 
touring performances. During the past two years, audiences for the six performances of The Nutcracker 
filled only an average of 62 percent of the available capacity. In the past, we have experimented by 
squeezing in a touring show within one of The Nutcracker dark days. On top of the regular costs, the 
additional expenses went up $5,000 (driven by moving The Nutcracker production in and out, plus 
additional fees paid to Tacoma City Ballet.) That kind of extraneous expense increase was not 
sustainable for any single performance. The Broadway Center will continue to honor an advanced load-
in of some of The Nutcracker production components ahead of the 10-day window. 
 
The new policy will still allow for six performances of The Nutcracker, however, those will take place 
over a shorter period of time and encumber only one weekend beginning in 2017.  This scheduling 
change will likely be more cost efficient and result in reduced expenses for Tacoma City Ballet. There is 
no evidence to suggest that revenues would decrease. In fact, Tacoma City Ballet has a history of 
offering The Nutcracker twice in one day in the middle of the week without any effect on their historic 
revenues. 
 
The new policy also allows the Broadway Center to accept requests from other RAOs, local arts 
producers, and touring artists that typically do not have access to the Pantages Theater in December. 
We know there is a great interest and receive such inquiries on a regular basis, every year.  
 
After years of experience leading arts organizations, I can say with confidence that the policy changes 
we propose will help us all better serve our community. That’s a good thing. 
 
If you have any questions or concerns about this policy change, please contact me at 
dfischer@broadwaycenter.org 
 
Sincerely, 
 
David Fischer 
Executive Director 
Broadway Center for the Performing Arts 
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